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A United Way for
Knox County
Since the early days of what would become United Way in 1951, creating a better
community and raising money for those organizations who need it has always
been at the forefront of what we have tried to achieve. Through collaboration
with these organizations, we have been able to create a more prosperous and
united Knox County. In this prosperity and engagement, we wish to give each
individual member of our community the necessary aid that they need. Whether
this be through health and wellness, childhood aid and education, or the
allocation of resources to provide for people’s basic and financial needs, United
Way has always strived to make our community a better place for everyone,
especially those in need.
United Way of Knox County now wishes to connect closely with the people of our
community. By creating strong bonds with the many organizations in our
community and those they help, we hope to become more than just a donation
channel. Our goal is to be a good neighbor to those in the community, and the
organizations we support. By creating a bridge between United Way and the
members of the community, we can make a brighter and more cohesive Knox
County.
In this Community Game Plan, we wish to show how United Way has an impact
on each member of the community. By demonstrating the obstacles Knox County
currently faces, groups we support, those affected, and our goals that we wish to
achieve, we hope to create stronger bonds with residents of Knox County. In this
outline we intend to showcase the importance of you, and how these are not just
goals for United Way, but all our hopes to create a better community for all.
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OUR FOCUS
Our Mission
United Way of Knox County is a cornerstone of community
wellness and success. We strategically connect partners and
resources to community needs in order to measurably impact
the quality of the lives of Knox County residents.

Our Vision
We envision a resilient and prospering Knox County where all
residents have access to the opportunities, mentorship and
knowledge needed to thrive as individuals, families, and as a
community.

Our Core Values
Our core values allow our organization to communicate to the
community that we stand for and believe in the following
values:
Pursues impact
Provides accountability
Empowers our partners and the community
Focuses on Knox County's success
Responsive to our partner's and the community's needs and
goals
Develops resilience
Promotes Inclusiveness
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Collective Impact and Vision Councils
An important part of achieving these goals set before us is to include all members of the
community and allowing everyone to contribute to the betterment of Knox County.
Everyone organization, business, and individual have their own set of strengths that alone,
cannot achieve every goal for the community. However, by working to create a collective
impact, we can come together and achieve these goals.
Everyone in our community has a certain set of skills. By having all members of our
community come together, we can all use these strengths and create a better Knox
County. This group work is called collective impact. Collective impact is when people from
different organizations and areas of expertise come together to achieve one common
goal. The different components of collective impact include having a common goal or
agenda, standardized measurement systems across organizations, supportive activities,
communication that consistently keeps everyone informed, and a central backbone
organization to support others and keep the project on track.
However, to create a better community and a collective impact, we must address areas of
need in our county. By doing this, we can assess what is being done to help, and what
goals in these specific areas can be set. One way we plan to do this is through the
establishment of a Vision Council for Knox County. This council will include members from
different organizations, businesses, and experts in our county to help problem solve and
implement these goals in their areas of expertise. After assessing the needs of our county,
three areas of focus have been established that the council will address. These include:
Health, Children and Education, and Financial Stability and Basic needs. By establishing
plans related to these focus areas, members of these councils can implement these plans
in their organizations and report back to the councils to measure growth and success.
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Game Plan Implementation
United Way Resource Navigator
Just this year, United Way of Knox County has implemented a new position called the
Resource Navigator. The purpose of this is to create direct connections of individuals and
organizations within the county. The Resource Navigator will work with non-profits,
businesses, individuals, and other entities in the county. They will be able to quickly and
efficiently connect those in need with the resources available to them in Knox County. As
United Way supports many organizations throughout our community, we believe this
position will further our goals to give overarching aid to everyone in the county.
The Resource Navigator will be an essential part of Implementing this Community Game
Plan. By guiding members of the Vision Councils and making connections with people in
the county who can give help to those in need, they will be able to oversee this game plan
and make sure these goals are met.

Vision Council Action
The purpose of these Vision Councils is not just to talk about issues in the county. They will
be tasked with communicating solutions and initiatives they are working on to overcome
these problems. These councils will create a space where leaders in the community can
work with each other to create collaborate to achieve the goals outlined in the Community
Game Plan.
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HEALTH
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Health related issues in Knox County
In Knox County 36% of residents personally know
someone who has a problem abusing or having an
addiction to heroin, methamphetamines, alcohol, or
prescription pain medicine
(Knox County Community Health Assessment)

Approximately 20.1% of survey respondents have
been diagnosed with some type of depressive
disorder, and 22.2% having been diagnosed with
anxiety disorders
(Knox County Community Health Assessment)

Our community members average of 9.7 days of
poor mental health per month
(Knox County Community Health Assessment)

64.3% of respondents said that they associate health
with either diet and/or exercise, but many believe
that the county does not have enough resources to
fill these needs
(Knox County Community Health Assessment)
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Health Goals in Knox County
Help those with drug and alcohol addictions receive the
help they need in a timely manner
Increase overall mental health for residents of Knox
County, and create an environment that is caring for
those in need
Our Vision
We envision a community that informs people on the
opportunities for help Knox County currently provides and
ensure that residents know how easily accessible these are.

Measurable Goals
1. See the average amount of poor mental health days decrease
among community members
2. See an increase in community members entering themselves
in recovery programs and completing these
programs
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Strategies to achieve these goals
Funding:
Fund programs that provide drug and alcohol recovery services and push to
promote the advertising of these programs so community members are
aware where to get help
Support programs that support those in need of mental health support and
programs giving aid to those in crisis such as domestic violence or family
problems

Educate:
Inform the public about the resources available in Knox County that help
those struggling with drug and alcohol issues
Help break the stigma against mental health promote the importance of
the betterment of your own mental health

Collaborate
Work with community leaders who specialize in ending drug and alcohol
abuse to see how we can improve on getting this information out to people
who need it
Communicate with people afflicted with mental health issues or addiction
and find what works best for them and where they would like to see
change or improvement
Organizations United Way supports and collaborates with in relation to these goals
Alcohol and Drug Freedom Center of Knox County
Knox County Head Start
Hospice of North Central Ohio Greif Groups
Knox County Merit Court
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Children &
Education
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Childhood and Educational needs and
obstacles
Approximately 50% of survey respondents has at
some point experienced at least Adverse Childhood
Experience. These individuals were more probable
that others to have worse overall health, increased
substance abuse, increased diagnosis of mental
health disorders, and poor mental health days
(Knox County Community Health Assessment)

In Knox County 40% of children are living below the
200% federal poverty line (same as Ohio)
(Knox County Community Health Assessment)

44% of Children in Knox County are eligible for free
or reduced priced lunches
(County Health Rankings and Roadmaps)

19% of children in Knox County are considered food
insecure
(Knox County Community Health Assessment)
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Childhood and Education Goals in Knox
County
Help create caring and positive environments for all
children in Knox County that allow them to grow and
learn
Decrease the number of children in poverty, and connect
families with the resources they need to help raise their
children
Our Vision
We envision a community where all families can comfortably
raise their children in a positive environment, and easily get
them the resources such as food, school supplies, clothes, etc.

Measurable Goals
1. See a decrease in the amount of Adverse Childhood
experiences reported, and in turn reduce the number of
people with drug or alcohol addiction
2. Reduce childhood poverty and food insecurity among
children and their families in Knox County
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Strategies to achieve these goals
Funding:
Fund programs that support childhood and women’s services so that
mothers can support their children both financially and emotionally
Fund programs that aid families in giving children school supplies that they
need in order to be successful in their education

Educate:
Spread awareness about the resources available to help those in need
know where to access family support resources
Teach the public about how to help those in need, and how to support
organizations that aim to meet these goals, whether through financial aid
or volunteering

Collaborate
Team up with local organizations who work to end these issues and
evaluate childhood needs in the county
Take action and use each organization’s strengths to better address these
needs
Communicate with families afflicted with poverty or tough home life to see
what they wish to see improved upon
Organizations United Way supports and collaborates with in relation to these goals
Knox County Head Start, Inc.
New Directions Domestic Abuse Shelter of Knox County, Inc.
Science Play-Space Initiative (SPI), Inc.
The Salvation Army of Mount Vernon
Women United
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Financial
Stability &
Basic Needs
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Financial and Living Issues
33% of Knox County households are fall under ALICE
measurements or are considered to be in poverty
(United Way Ohio ALICE Report)

27.3% of Knox County residents spend 30% to 50%
of their income on housing
(Knox County Community Health Assessment)

11% of households in Knox County are reliant on
food stamps
(Knox County Community Health Assessment)

13% of Knox County residents are food insecure
(Knox County Community Health Assessment)

41.8% of Knox County residents did not visit the
dentist in the past year due to high costs
(Knox County Community Health Assessment)
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Financial Stability and Basic Need goals in
Knox County
Give aid to those who are not able to financially support
themselves
Connect those in need to job resources and create
networks between organizations to send people to the
correct places that can help them
Our Vision
We envision all members of Knox County being able to
financially support themselves and those who are dependent
on them. We hope to support people in times of need and

connect them with resources that can help them
financially.
Measurable Goals
1. Reduce the number of people who are in poverty
2. Make sure all residents of Knox County have access to
healthy food and can provide for their families
3. See an increase in those seeking important medical and
dental appointments with no financial obstacles
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Strategies to achieve these goals
Funding:
Fund programs that provide basic financial aid such as rent, utilities, food,
etc.
Fund entities that provide career services to help support community
members in their job searches

Educate:
Inform the public the impact of their donation by giving quantitative and
qualitative reports of how their money is helping members of the
community
Connect the unemployed with employers in the community to get people
better jobs and start careers

Collaborate
Connect with local organizations to see what services each has to offer
Create a network between these organizations to that one someone comes
to ask for help, they can be directed to the right organization who
specializes in helping meet those needs
Organizations United Way supports and collaborates with in relation to these goals
Interchurch Social Services of Knox County
The Winter Sanctuary, Inc.
New Directions: Domestic Abuse Shelter of Knox County, Inc.
Ohio State Legal Services Association - Southeastern Legal Aid Services
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Contact Us
305 E High St | Mount Vernon, OH 43050 | 740.397.5721
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